COMMUNICATING WITH EMPLOYEES


COVID-19 has created an unexpected and tremendous amount of stress for employers and employees, especially for those working in essential services such as aquaculture.

Employees may be feeling anxious or stressed due to the perceived or real threats of COVID-19. Communication with employees is key to ensuring their health (both physical and mental) and safety in times of stress and uncertainty. The following is intended to support employers in ensuring a regular an open dialogue with employees.

Employers have three key responsibilities when communicating with employees:
1. Inform
2. Reassure
3. Direct

1. Inform
· Provide up-to-date and accurate information to employees. This should be done verbally and by making key documents available to employees (e.g. posting in work areas, creating a binder, posting online).
· For new employees or those returning for a new season, it is recommended that an information session take place on the first day or work.
· Communicating once at the beginning of the season or on an employee’s first day of work is not enough. 
· Ongoing and regular updates should be provided. Any changes to procedures and practices should be shared with employees as soon as they are made.

2. Reassure
· Recognize and address employee concerns.
· Reassure employees that their health and safety is your first priority.
· Check in regularly with each of your employees, ideally, on a daily basis. Ask how they are doing and if they need any support from you.

3. Direct
· Ensure that employees understand what is expected of them, what procedures and guidelines must be followed in the context of the COVID-19 pandemic. Provide opportunities and encourage employees to ask questions to clarify expectations, procedures and guidelines.
· Clear and consistent communication will help manage misperceptions and calm fears of the unknown.

Mental Health Supports
Mental health services are offered in hospitals and in community health facilities across PEI. Some COVID-19 specific supports have also been developed, including supports that are available from your home. Information on these various supports can be found at: https://www.princeedwardisland.ca/en/information/health-pei/mental-health-services

Feedback and Recognition
· It is also to provide opportunities for employees to share their concerns and provide feedback to the employer. It is just as important to respond to any feedback provided by employees.
· Employees are being asked to take extra precautions, possibly take on additional or different tasks and activities. Recognition of these efforts will make yours a better place to work. A simple thank you goes a long way.
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